BOARD: NOVEMBER 2025
Item: Review of Previous Actions
3i: Board Outstanding Actions
Original | Date raised | Director Context Action Detail Responsible | Date Required| Open / Comments
Order Closed
725 | 25/03/2025|Chief Risk Asset Health - Potential Failure of a 3rd party asset RM 03/11/2025 Regular length inspections and operational vigilance along
Operating Assessment |adjacent, above or below the canals the canal and reservoirs provide some visibility of third-party
Officer assets adjacent to the canal. However, there is currently
limited insight into the wider catchment area and potential
issues that could impact our infrastructure during extreme
weather events.
728 | 25/03/2025[Head of Health & Progress on delivery of the Health and Safety BA 28/08/2025 Closed
Health, safety delivery plan to be reported to the Board
Quarterly
Safety & Delivery Plan
Sustainability
730 | 25/03/2025|Head of Net Zero Route [Progress on delivery of the work plan to address BA Mar-26 To be reported to Board meeting on 13 March 2026
Health, Map the five priorities arising from the Scottish Canals
Safety & Net Zero RouteMap 2023 to be reported to the
Sustainability Board annually.
731 22/05/2025 [Finance & Pay Claim The Board to be kept updated on pay claim SJH 28/08/2025 Closed |Superseded by 739
ELETEES discussions with the Trade Unions.
Services
Director
732 [22/05/2025|Finance & |Current A table of current vacancies indicating the SJH 28/08/2025 Closed
e Vacancies length of time the vacancy had been unfilled
and the associated risk to Scottish Canals to be
Services .
reported to the next Board meeting.
Director
736 | 22/05/2025(EMT Finance The Scottish Canals report to Transport Scotland EMT 28/08/2025 Closed
Review on its sustainable finance review and
associated escalating risks to be reported to
the August Board meeting.
737 |28/08/2025|EMT SG Report The EMT to refine the Scottish Canals Report to EMT 04/1/2025 Closed
Director General for Net Zero based on the Board
feedback prior to submitting the report to
Transport Scotland for consideration.
738 [28/08/2025|EMT SG Report The revised Scottish Canals Report to Director Board 04/11/2025 Closed
General for Net Zero to be circulated to the Board Secretariat
members for information.




739 |28/08/2025|CEO Pay Claim The Board to be kept updated on the progress of CEO 04/1/2025 Agenda Item 4
pay negotiations with the trade unions.
740 |28/08/2025|CEO Board Board members are to be invited to attend the Board 04/1/2025 | Closed
annual staff November Roadshows. Secretariat
741 |28/08/2025|CEO Board An open invitation to be circulated for Board Board 04/11/2025 | Closed
members to attend bi-monthly staff huddles. Secretariat
742 |28/08/2025|CEO Public Service [The Board and sponsor team to be kept updated EMT 04/1/2025 Agenda Item 6i
Reform on progress to implement the Public Service
Reform Spend to Save Funding.
743 |28/08/2025(|Directorof  |Corporate The presentation of corporate risks to the Board to| ~ ARC/EMT 04/1/2025 Agenda Item 6iii
Finance & Risk be reviewed by the Audit & Risk Committee and
Business the EMT to assist in the understanding of the
Services trajectory of risks.
744 |28/08/2025|Chief Corporate  |An asset management report detailing high-risk Chief 04/11/2025 Agenda Item 3ii
Operating Risk assets to be reported to the next Board meeting to| Operating
Officer assist the Board in its scrutiny of the asset health Officer
risk.
745 | 28/08/2025|Director of Financial The Medium-Term financial strategy to be Director of 04/11/2025 Strategy Session
Finance & Strategy reviewed and discussed at the Board strategy Finance &
Business meeting in November 2025. Business
Services Services
746 | 28/08/2025|Chief Commercial Chief 04/11/2025 Agenda Item 9i
Operating Investment Operating
Officer Officer
747 |28/08/2025|Directorof  |Board A revised Board and Audit & Risk Committee Board 04/1/2025 | Closed |Included as a standing Board agenda item — Forward
Finance & 2026/27 meeting dates calendar to be circulated|  Secretariat Planning (Agenda Item 10i)
Business to Board members for information.

Services






