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Key Facts

Scottish Canals operates under four levels of strategy

Operational Strategy

Departmental Business Plans
and Strategy/plans to deliver a
Programme or project

Functional Strategy

Strategy to support the
delivery of a core function or
business unit

Business Strategy Functional
Business Plan (1 year) outlining

key activities to deliver strategic
objections, ambitions & priorities Business
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Corporate Strategy
Communicates long-term

vision and mission alongside CO rpO rate

key deliverable over a 5-year
period
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Key Facts

BUSINESS

FUNCTIONAL

OPERATIONAL ——

CORPORATE

Better lives by water

Corporate Plan 2023-2028

per

2026/27

Business
Plan

Vibrant canals for

people, heritage and ('(;‘ Scottish
‘ Canals

nature
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(Approved Strategies)

( People Strategy (2023-028) )
( Health and Safety Stratgey (2025-2028) )
C Edinburgh Union Canal Strategy (2024-2029) )
( Asset Management Strategy (2018-2030) )
Marketing and Communications Strategy (2020-2023)
Environment Strategy (2015-2025)
Heritage Strategy (2013-2038)
( Net Zero RouteMap (2024-2030) )

(Departmental Business Plans)
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Environment Strategy: A refreshed strategy is currently being developed with a 5-year lifecycle to reflect changes to Scottish Government policies,

priorities, and expectations

Heritage Strategy: A revised strategy is currently being mapped in collaboration with the Heritage Lottery Fund balancing public engagement with

statutory obligations

Marketing and Communications Strategy: A new strategy aligned to internal and external communications will be scoped and delivered this

financial year.
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