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Scottish Canals operates under four levels of strategy 

Operational Strategy 
Departmental Business Plans 
and Strategy/plans to deliver a 
Programme or project 
Functional Strategy 
Strategy to support the 
delivery of a core function or 
business unit 

Business Strategy 
Business Plan (1 year) outlining 
key activities to deliver strategic 
objections, ambitions & priorities

Corporate Strategy 
Communicates long-term 
vision and mission alongside 
key deliverable over a 5-year 
period
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Key Facts 

Environment Strategy: A refreshed strategy is currently being developed with a 5-year lifecycle to reflect changes to Scottish Government policies, 
priorities, and expectations  

Heritage Strategy: A revised strategy is currently being mapped in collaboration with the Heritage Lottery Fund balancing public engagement with 
statutory obligations

Marketing and Communications Strategy: A new strategy aligned to internal and external communications will be scoped and delivered this 
financial year. 
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