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PURPOSE 
To summarise progress and activities undertaken or managed by Scottish Canals during Q4 2025/26.   

RECOMMENDATION 
The Board is invited to note the progress and performance against the 2025/26 Business Plan 
commitments and corporate KPI’s.   

BACKGROUND 
This report forms part of the wider suite of routine reporting for Board with the primary aim of supporting 
good governance and the scrutiny of assurance of key operational outcomes. 
 
ASSESSMENT 
Report presents a broad portfolio of management information and data that demonstrates continual 
improvement towards agreed strategic commitments at the end of the Q4 period. The triangulation of 
performance measures against the organisations strategic obligations as presented in the Corporate 
Plan (2023-2028) and Business Plan (2025-2026), alongside consideration of wider organisational 
developments, will provide the Board with assurance that progress is being made towards successful 
outcomes.   Whilst the organisation has delivered excellent outcomes across the four strategic themes, 
several challenges has impacted on performance against intended outcomes as highlighted in Appendix 
1 of this report. 
 

Strategic Priorities 
 

This report is intended to fully reflect the Corporate Plan (2023-2028) 
strategic themes and commitments and is aligned to the Business Plan 
(2025-2026) activities. 

Health & Safety 
 

The quarterly health & safety report is reflected in the KPI and Business 
Plan progress update. 

Financial This report complements the Board finance report. 
Legal N/A  
Risk / Risk Appetite The quarterly corporate risk report is included. 
Sustainability N/A 
Environment N/A 
People  
 

Specific people-related measures are reported, and additional tracking 
is in development to complement the new People Strategy. 

Fair Work N/A 
Communication N/A 
Community & Third Sector N/A 
Commercial This report contains measures of commercial performance reflected in 

the KPI and Business Plan progress update. 
Asset This report contains measures of Asset performance reflected in the KPI 

and Business Plan progress update. 
 



Quarter 4 2025/26 - KPI Dashboards 
 

 
 



Quarter 4 2025/26 - KPI Dashboards (Corporate Themes) 
 

 
 
 
 
 



Quarter 4 2025/26 – H&S Dashboard 

 

Overall RAG Status  
 

 

 

  



Quarter 4 2025/26 – Corporate Communications & Marketing Dashboard 

 

CAPITAL WORKS:   
Film Engineering Scotland’s Canals, released together with a playlist of team interviews for social media, 1264 views to date; second film focused on water controls and 
reservoirs, recorded (March) now in editing, due for release in May. 
Weekly community mailings, website updates and social updates reporting on the progress of the Crinan Canal winter works, including photo galleries and videos. 
12,006 interactions (likes, comments, views) of engineering project content on social media (Facebook, Linkedin) 
Project news published in the Argyllshire Advertiser, Falkirk Herald, West Coast Today, The Glasgow Times, The National. 
STEM event for local Falkirk schools and centres (Falkirk High, St Mungos and Easter Carmuirs, Forth Valley Sensory Centre) at the Falkirk Wheel on engineering and 
sustainability. 



Quarter 4 2025/26 – Towpath Useage Report 
 

  
 
 
 
 
 
 



  
 
 
 
 
 
 



  
 



 

 

 



 

 

 

 

 

 



 

 



 

 



 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 



 

 

 


