Information pack for appointment of a Non-Executive Director to the Board of Scottish Canals
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[bookmark: _Hlk141364601]The Minister for Agriculture and Connectivity is seeking to appoint a Non-Executive Director to the Board of Scottish Canals. The Minister values highly the benefits of having different points of view on the Board and welcomes applications from people from all walks of life.

Key dates for this appointment round
	Closing date 
	Midnight on 8 February 2026.


	Sift of applications 
	10 February 2026.


	Date applicants will hear about the outcome of their application 
	Week commencing 16 February 2026.

	Interviews 
	10 and 11 March 2026 at the Falkirk Wheel.

It is unlikely that we will be able to offer alternative interview dates.

	Ministerial decision 
	20 March 2026.


	Start date 
	1 July 2026.
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Canal House
1 Applecross St
Glasgow G4 9SP
www.scottishcanals.co.uk

 	
Thank you for your interest in joining the Board of Scottish Canals. 

Our Board meets six times per annum. The meetings are mainly held in person at The Falkirk Wheel quarterly with two further strategy focussed sessions. The Audit & Risk Committee meets four times per annum, three meetings are held on-line with one meeting held in person at The Falkirk Wheel. The dates for 2026 and 2027 will be made available to the successful candidate. The meetings are held in a collaborative style where we encourage everyone to contribute different perspectives drawing on their background experience and knowledge as well as the content set out in the board and committee papers. You can expect a warm welcome as well as a comprehensive induction programme. 

Scottish Canals corporate plan sets out our ambition to deliver our vision to ensure Scotland's canals are for people, heritage, and nature. Scottish Canals | Corporate plan and vision 2023-28

Making our vision a reality is shaped by four strategic themes: Explore and Experience, Places and Spaces, Canals for the future and People and Business. By taking a collaborative and inclusive approach, we will continue to modernise the network whilst conserving our distinctive industrial heritage and taking positive action on climate change. Scotland’s canals have a proud history, transporting the goods and people that powered the industrial revolution. Today, our mission is investing in the canal network to generate lasting benefit for people and communities; celebrating their industrial heritage, ensuring they offer quality green and blue spaces for people and communities and contributing to Scotland’s resilience in tackling climate change.

The agenda is interesting and diverse, set against some particular financial challenges. We work closely with colleagues from Transport Scotland and the Minister for Agriculture and Connectivity. I would be happy to respond to any specific questions you may have in consideration of applying for the role. 


Maureen Campbell
Chair




Information about the role
	Remuneration 
	£240 per day

Reasonable expenses incurred will be reimbursed.  The role is non-pensionable.

	Time commitment 
	20 days per year


	Length of appointment term 
	The appointment is for three years from appointment date – 1 July 2026


	Location of meetings 
	Board meetings are usually held at the Falkirk Wheel. but there is an expectation that travel across the Scotland-wide canal system will be required.  

	Disqualifications 
	A member of the Scottish Parliament cannot also hold a public appointment for public bodies listed in the schedule of the Scottish Parliament (Disqualification) Order 2020.

Former ministers and senior crown servants (director general level and above) should seek advice from the Advisory Committee on Business Appointments (ACOBA) before applying for this role.

Applicants will also be ineligible to apply for this appointment if they have already served a total of eight years as Chair/a Member/a Non-Executive Director of the Board of Scottish Canals.





The Board of Scottish Canals
Information about Scottish Canals

Scottish Canals is the operating name of the British Waterways Board in Scotland.  The assets and functions of the British Waterways Board in England and Wales are now delivered through the Canals and Rivers Trust.  The Transport Acts of 1962 and 1968 set out Scottish Canals’ core statutory duties, and it is constituted as a non-departmental public body under the umbrella of Transport Scotland reporting to Jim Fairlie MSP, Minister for Agriculture and Connectivity.

Scottish Canals operates and manages all five canals in Scotland: the Forth & Clyde, Union and Monkland Canals in the Lowlands, the Crinan Canal in Argyll, and the Caledonian Canal in the Highlands.  The canals were built hundreds of years ago, but they are contributing to the contemporary prosperity of our country in an increasingly diverse number of ways.  Originally a key part of the transport infrastructure that powered the industrial revolution in Scotland, today the canals deliver economic and social value through a range of very different functions and uses.

Our canals offer access to green and blue space in urban areas, and community hubs in rural areas. Scotland’s canals are places where people can escape to nature helping to address some of the challenges of health inequality and the promotion of mental wellbeing.  Our canals also offer unique opportunities to address the increasing environmental impacts of climate change and through partnerships Scottish Canals is working to find sustainable solutions to these issues and has stated an ambition to reach net zero on direct carbon emissions by 2030.  

As well as its primary role of providing leisure and active travel opportunities, Scottish Canals stimulates multi-million pound regeneration and development, supports Scotland’s tourism and destination economy, contributes significantly to the active living agenda, biodiversity, heritage, education and enables skills and confidence building projects in some of Scotland’s most disadvantaged communities.

Scottish Canals has assembled a talented executive team and developed an organisational culture that places a high value on innovation, managed risk taking, and employee empowerment.  Scottish Ministers require a board which can operate effectively within this context, providing the motivational leadership and skilled governance appropriate to an organisation of this nature.  

There are currently six members of the Board comprising the Chair, Vice Chair and four Non-Executive Directors. The Board meets regularly and is supported by an Audit & Risk Committee chaired by one of the Board members.  The Board also considers senior staffing issues when required, and Board members are expected to make time available between meetings to ensure that they maintain a good understanding of the business. 



The role of a Non-Executive Director
In your role of Non-Executive Director you will provide active, healthy and effective direction, support and guidance to ensure that Scottish Canals delivers, and is committed to delivering, its functions effectively and efficiently and in accordance with the aims, policies and priorities of the Scottish Ministers as outlined in Making the Most of Scotland’s Canals. 

You will provide a strong, healthy ‘challenge function’, carefully scrutinising planned and underlying assumptions before decisions are taken.  In exercising this function, you will, where necessary, challenge other members and senior staff of Scottish Canals.
Specific functions may vary but, unless otherwise agreed, you will:
· prepare for, attend and contribute positively towards meetings of Scottish Canals and its Audit & Risk Committee;
· assist in the development, approval and monitoring of Scottish Canals’ corporate plans which demonstrate how Scottish Canals contributes to National Outcomes;
· monitor the financial position of Scottish Canals against budget allocations and key financial targets and ensure corrective action is taken where required;
· establish good partnership working with other organisations and participate in reference groups, discussion forums and open meetings (as required).

The Board is accountable to the Scottish Ministers and may also be held to account by the Scottish Parliament.  More information on the responsibilities of the Board is outlined in the Scottish Canals Framework Document which can be accessed at –
https://d1hxd0sho1wxko.cloudfront.net/production/general/Scottish-Canals-Framework-Document-2025.pdf



[bookmark: _Int_yJovkN16]The selection panel
	Chair 
	Maureen Campbell (Chair), Chair of the Board, Scottish Canals


	Panel member
	Michelle Wailes, Non-Executive Board Member and Chair of Audit & Risk Committee, Scottish Canals


	Panel member 
	Andy Robinson, Head of Sponsorship
Finance & Corporate Services
Transport Scotland




To make sure that the process is transparent, and the appointment is made on merit, the selection panel will declare if they know anyone who has applied for the appointment.

Please note that applicants will be asked to declare if they know any members of the selection panel. 

2

Person specification
The person specification sets out the skills, knowledge and experience Ministers are seeking for this Non-Executive Director role and indicates how and at which stage in the process each of the criteria will be tested.  You may have gained your experience through work, by being active in your community, in a voluntary capacity or through your own lived experience.

The assessment includes consideration of the information you provide as part of the application process, i.e. a letter (setting out your information and evidence) a tailored CV and a short application form. The applicants who most closely meet the requirements set will be invited to attend for interview where the selection panel will ask questions in order to allow you the opportunity to demonstrate that you have the skills, experience and attributes required for the role you have applied for. Those shortlisted for interview, may also be asked to undertake an additional task.  Full details will be provided to those shortlisted.

Applicants need to demonstrate that they have the essential and desirable skills, experience and attributes required for this appointment, as detailed below.  All the essential criteria will be tested at both application and interview stage whilst the desirable criteria will be tested at interview only.

	Essential Criteria

	What it means
	Where it will be tested

	Governance
	· direct experience of ensuring effective governance at senior management or board level
· an understanding of the responsibilities and accountabilities of public bodies and an understanding of the frameworks within which a public sector body operates
· ability to articulate what board responsibilities are from a fiscal and legal perspective and can demonstrate direct involvement in the implementation of good governance principles
· an understanding of audit and risk management and the ability to demonstrate effective practical application of that understanding
	Application and interview (if invited).

	Analysis and decision-making
	· can demonstrate effective decision making at a senior level
· comfortable in the analysis of highly complex (including financial) information where critical/important decisions are being made
1. understands the wider strategic environment and takes account of this when making decisions
	Application and interview (if invited).

	Interpersonal skills
	· strong interpersonal skills 
· evidence of constructive challenge, showing tolerance and openness while harnessing diversity
· demonstrate awareness of yourself and others
· ability to collaborate and work well together with others
1. show flexibility in thinking and operating style
	Application and interview (if invited).

	Influencing and communication skills
	· ability to listen, understand and articulate in a sensitive and accessible manner while maintaining trust, building consensus within a team environment
· ability to represent the organisation effectively to external stakeholders and inspire and motivate a diverse range of audiences
· ability to influence others to achieve the Organisation’s strategic objectives.
· actively manages authorising environment, making connections across boundaries to build strong networks and partnerships
	Application and interview (if invited).

	Financial Management
	· Financial Management qualification
· Recent and relevant experience working within the public sector
· Financial/budget scrutiny
· Strategic Financial management and sustainability
· Audit and Risk Committee membership
· Investment appraisal and management
	Application and Interview (if invited).



Ideally you would also demonstrate evidence of one of the following:

	Desirable Criteria

	What it means
	Where it will be tested

	Asset Management
	1. experience of procurement projects.
1. asset management experience relevant to the work of Scottish Canals
	Interview (if invited).

	Environmental Issues 
	· experience in a high-level role contributing to climate change mitigation, the circular economy, climate change adaption or carbon emission reduction initiatives
	Interview (if invited).

	Third sector delivery
	· Community empowerment
· Social enterprise
· Volunteering
· Philanthropic resourcing 
	Interview (if invited).

	Knowledge & experience of the heritage, wider social, environmental and economic issues relevant to the operations and activities of Scottish Canals 
	· experience in a high-level role contributing to any of the following: tourism, leisure, education, regeneration and the wider economy.
	Interview (if invited).



Provide any other information that is relevant to the assessment.  

[bookmark: _Int_1RbqSgFm]The assessment process
The assessment process will happen as follows:
1. The selection panel will assess all application forms against the criteria for appointment (see the person specification). Those who demonstrate evidence that most closely meet the criteria tested at this stage will be shortlisted for interview. 
2. The selection panel will interview candidates, the questions they ask will relate directly to the criteria for appointment. Those shortlisted for interview, may also be asked to undertake an additional task.  Full details will be provided to those shortlisted.
3. The selection panel will also ask questions relevant to the fit and proper person test (see below) which will include questions about the Principles of Public Life.
4. The selection panel will review the evidence provided and agree on which candidates are most meritorious. The most meritorious candidates will be recommended to the appointing Minister.
5. The appointing Minister will make a decision about who to appoint based on evidence from the selection panel. They may request to meet with candidates before making their final decision.
6. Appointees will be asked to complete pre-appointment checks which will include a Disclosure Check. Appointment is conditional on satisfactory completion of these (there is no charge for this).

Guaranteed interviews
Disabled applicants may opt to be considered for a guaranteed interview; this means that where the applicant meets the criteria (scores 3 out of 5) they will be invited to interview. The selection panel will not know if an applicant has requested a guaranteed interview until they have completed the shortlist. 

Fit and proper person checks
In the context of public appointments, a fit and proper person is someone who is suitable because they meet the requirements of the role, and their past or present activities and behaviour means they are suitable. Tests are built into different stages of the appointment process to ensure that: 
· Conduct to date has been compatible with the public appointment.
· Membership is not barred by the body's constitution e.g., criminal record or bankruptcy (see disqualifications).
· There are no unmanageable conflicts of interest.
· Political activity is declared.
· There is agreement to abide by the Principles of Public life in Scotland. Scottish Canals has a code of conduct which closely follows the model code of conduct approved by the Scottish Parliament and is available at the attached link; Scottish Canals | Board Code of Conduct
· There is confirmation that the time commitment required for the role can be met.





Disclosure Checks
This appointment will be subject to background checks including you providing satisfactory evidence of your right to work in the United Kingdom and evidence of that continued right as may be reasonably requested from time to time.

Gender Representation on Public Boards (Scotland) Act 2018
The Gender Representation on Public Boards (Scotland) Act 2018 sets a ‘gender representation objective’ that a board should have 50% of non-executive members who are women.  In circumstances where there are two or more equally qualified candidates (a tie break), at least one of whom is a woman and one who is not, then section 4(3) of the 2018 Act requires the appointing Minister to appoint a woman if doing so will result in the Board achieving (or making progress towards achieving) the gender representation objective.  In a tie break, the appointing Minister can choose to appoint a candidate, who is not a woman, on the basis of another characteristic or situation and can give preference to that candidate (section 4(4) of the 2018 Act).  Scottish Government Guidance on the Act is available here.

How to apply 
To apply candidates should send the following: 
 
· a short covering letter highlighting your motivation in applying for the post; 
· a tailored career history/CV (maximum two sides of A4);
· a completed application form that captures your personal details, declarations, equalities monitoring information and evidence of your suitability for the role (Please note your personal details will be passed to the panel); 
· and name and contact details of your current or most recent employer.  If this is not possible you should provide contact details of somebody who knows you in a professional, not personal, capacity. The details should be added to your covering letter. 

What you put in the covering letter, CV and application form will be the evidence that determines whether or not you will be shortlisted for interview.  You must, therefore, demonstrate clearly the evidence required to show how you meet the criteria set for the role you are applying for.  For each individual criteria, you should include:
· a description of the situation and the context;
· what skills and knowledge you utilised; and
· the outcome and your personal contribution.

Your completed covering letter, tailored CV and application form should be returned by email to: recruitment@scottishcanals.co.uk. by midnight on the closing date of midnight on 8 February 2026.

Please note that late applications will not be considered by the selection panel.


Common questions and answers
	[bookmark: _Hlk138676825]Who can I contact to speak about this role?
	For further information about Scottish Canals and the role, please contact Nicola.christie@scottishcanals.co.uk


	Who can I speak to about a disability related reasonable adjustment?
	If you require a reasonable adjustment at any stage of the process, such as alternative format for the application pack, please contact Nicola.christie@scottishcanals.co.uk


	I am having a problem with the application process who can I speak with?
	Please contact Nicola.christie@scottishcanals.co.uk


	I can’t attend the interview in person, can I attend remotely?
	Yes. You can request to attend the interview using MS teams. Please contact Nicola.christie@scottishcanals.co.uk



	What does ‘appointed on merit’ mean?
	Appointed on merit means that the people who are appointed most closely meet the criteria that is sought for the board vacancy at a point in time.  People are assessed on the evidence that they present in the appointments process and the findings of the fit and proper person test.

	Can I apply if I am not a British citizen?
	Yes. You can apply for and be appointed to the Boards of Public Bodies if you are not a British citizen. However, you must be legally entitled to work in the UK.

	Would remuneration for a public appointment impact on my benefits?
	Possibly. Taking up a remunerated public appointment may affect benefits payments. This will depend on individual circumstances, and you should seek advice from your benefits provider. More information is provided here www.gov.uk/browse/benefits.

	Do the selection panel see information from the diversity monitoring form?
	No. Diversity monitoring information provided by applicants is not shared with the selection panel. However, if applicants opt for a guaranteed interview this information will be shared with the selection panel following shortlisting. 
Sometimes information about a reasonable adjustment is shared with the selection panel to ensure that requirements are met (e.g., if a BSL interpreter is required).

	How will my personal information be handled?
	All personal information will be handled with great care and in line with UK GDPR and data protection requirements. Further information can be found in the Privacy Notice here: Privacy notice - Public appointments: guide - gov.scot (www.gov.scot).

	Can I get feedback on my application or interview?
	Yes. You can request feedback.


	Is any training provided if I am offered and take up an appointment?
	Yes. Your induction will include (but not be restricted to) the following:
· your role and responsibilities;
· role of the body and arrangements for Board meetings; 
· organisational structure of Scottish Canals;
· internal and external communication in relation to Scottish Canals business;
· role of, and relationship with, the Scottish Government Sponsor Team and Minister; 
· budget and financial information; 
· arrangements for remuneration and expenses.

Board Members will be supported and appraised by the Chair on an annual basis.  The Chair will also conduct a Board Effectiveness annual appraisal each year.

The Scottish Government’s generic guide on the duties of board members of public bodies “On Board” will be made available to you.  You can also download it from On Board: A Guide for Members of Statutory Boards - gov.scot (www.gov.scot).  This guide is intended to help you in fulfilling your duties throughout the period of your appointment.

	Is it possible to hold more than one public appointment?
	Yes. It is possible to have more than one public appointment. You should check that you can make the time commitment for an additional appointment and that there are no unmanageable conflicts of interest.

	Are public appointments announced?
	Yes. the Board and Transport Scotland may also announce new appointments on their own websites and social media platforms. Information published will include a biography and details of any political activity within the last five years.

	What standards are expected of board members?
	The conduct expected of board members of Scottish public boards is set out here; Scottish Canals | Board Code of Conduct
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